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1. ey

1% iz the conclusios of tois semcrsudus thet a division
shaf't of theee parsong, but under eny f@ﬁ@ﬂms et Pawer thean
e, v estembiel to Fulfililsg officicatly the mission of the
divieios, The surposer which ihe staff serves sre discussed below.
It ie worth noting 8t this polst, huwever, thet the preseut B/Y
staff of three porschs has made s gevulze comtribetion o the
oporakion of the divinieon, epd thwt the smownt of useful work
chargod to this staff bme freguenily reguived svertise {both zom-
penseted and vocompeussted) during the pest tee yeerc. Reducing
e staff will =0t peduce the ssount ?fmw%émmamm
secassarily result fn a venssigweut of dutiss to brench perscunel.
PThis would be Jegs ofTicient from an operetionml polut of view.

Tha ﬁi’s‘iﬁiﬁfé steff vayrics out o varicty of fupctions,
the sore leovtent of which fail fnto five geosral categoriest
{s) Listser and coordivatior with sll components outelide the
diviston; {») sssisting the Divistop Cnlef and his dapaty in
mwmg gut the divislon resesrch progres; (o) sdainistrative
papport of the Divieige Chief &) u‘iﬁiﬂa "::.hé Bivistion Chiel iz
m:imf of Atvisicn srojecte; f amaﬂw and ilong-term
regeerch on special probles thet mh acprpns branch limew of
resporaibiiity.

By @22" Sestives

Paere sre four jrisery oblectives of the division stalfl:
(a) to smsimine the time spent nn divisfon resesrck by hesiling
the maltitude of miner desands o mz;m:&% mmﬁ worgld otheroise
fall upon the brauches; (k) to exebls the Division Chiel o
cperate pore offuctively by sllovisg bis soare tlme for research
Atrwetion; {e) to improve the guaiity of projects submidied w
corducting fmpartis! reviews of the branch week; (4) to cmrey
wut resesech that cam Best bo dony op e dlvinisnewide mim
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k., Aetivities

The variety of staff responsibilities can best be shown
by listing warious staff duties. Special assistants, for example,
are mepbers of stending or special CRR commitiess such as the
FYoreign Document Exploitstion Committee. The staff supplies
liaison with the Current Support Staff and coordinates division
requiremsnts, investigetes possibilities of nev scurce exploita~
tion, smintaine liaison with other office snd agency components
surh 88 61:/!;, DD and OCR.

Assisting the I}iviaion Chief in resesrch wﬂﬁﬂl’ﬁfiﬁiﬂﬁ ¥
the staff exercises project contrel over the research progrem,
gesists In the substaptive review of branch and ares-wide projects,
axd perticipstes in the resesrch planning of the Division. :

The steff aids the Division Chief in such sdministrative
patters as initial revieving of personnel Polders, and preparation
of monthly reports, job descriptions, and the diviaion budget.

The staff supplles over-all supervision of division clerical
personnsl, and guides the division in speclal security matiers
and emergency regulstions.

ﬁﬁm staff sleo does the finel ORR editing for HIS Bection
if wring and Construction and gives editoriml mssistence

Biysts 1n the preparstion of branch projects. In this connec-
mm 'hhe ataff also maintsins cln;ma liaison wi.th st/PB.

As pecessary, the ﬁiﬂsian staff hes angagad in resesrch.
This has included research for ¥IE's on ¥orth Korea and Austria
arsas not closely followed by individual braoches, and major
reagesrch projects, such as the NIS on Mamufacturing and Copstruction,
US8R, that could have been dove in s branch only by & major sacr fice
in the FY '56 research program.

Pinally, the division siaff has served as g support ataff
o the ﬁivisian. This work has included the publication of plan
and plan fulfillment data on the USSR end the publication of &
M&e to the thri&l Division. The latter publication has
, savings in the amount of time devoted m

braach ’bri&fmga
These functions are cited only to suggest the scope and
variety of the steff duties. In eddition, the stalf deels with

manifold special problems which srise contimually and must be
hapdied quickly.

-.2“

Approved For Release 2001&5@3{‘@%30%1soo137Aooo1oo14o156-3



& Approyed For Relg,ase 2001SE£BHA-RDP61 S00137A000100140156-3
BUBJECT: The Division-level Steff

5. Rationale underlyinz the steff organizastion

General expansion of operations in the Agency, together
with constant refipement of bLoth collecticn and research technigues
have necessitated sn increase in the work confucted at division
level. Tt is possible, of course, to pass much of this work
along to the branches, as some divisions do, but the process would
ve an uneconomical allocetlon of time.

¥ork of s general pature can be carried oult more efficl-
ently by a stef? trained to bandle such problems. The special
asaistant ot only must be familisr with the work in progress in

11 branches, he must also be closely scquainted with all the

organizations the division desls with. No Branch Chiel or analyst
is equipped to operate effectively in this broader field. One
special assistant can often snswer a requirement in the time it
would tske © brench anslyst to determine the format of the submission
and £ind out vhat channels are indicated. _

There arc slso continuing functioms of common concern to
the division, such ss membership in current support, foreign
language exploitation, NIS asd FIC committees. Assigning these
tasks to brauch snalysis would be a double eneroschment on thelir
research time, They would mot only spend hours st meetings; they
would slso spend time familiarizing themselves with the problems
of all the other branches. The specinl assistent alreedy has this
packground and can do the Jjob in half the time.

A basic principle of organization is to allocate personnel
in such & way that they are performing as effectively as possible.
There is genersl division work to be dome; to do it through other
than staf? pears is to work without organlzation.

6. Becommendations

Io view of these copdiderations, this division feels that
8 staff of three special essistents, and certainly not fewer than
two, iz & reasomeble allocation of personvel.
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